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Work Performed 

 Review and evaluate systems and processes in accordance with 
organisational policies and to ensure continued efficiency of 
business processes. 

 
 Identify gaps and areas of improvement and develop solutions to 

further enhance organisational systems and processes. 
 

 Develop solutions to gaps and areas of improvement to enhance 
organisational systems and processes. 
 

 Keep abreast of best practices in managing systems and processes 
to maintain currency for effective workplace application.  
 
 

 

The badge earner has validated competencies in reviewing 
and evaluating systems and processes to identify and 
promote enhancements in functional operations. 
 

SKILLS CATEGORY 
Needs Analysis 
 

CRITERIA MET BY 
BADGE EARNER 
 
1. Obtained client-

endorsement of 
completed projects which 
show application of 
badge competencies 

 
2. Submitted work artefacts 

which demonstrate 
attainment of badge 
competencies 

VALUE DELIVERED BY BADGE EARNER 

SKILLS BADGE 
Organisational Analysis 

Sound analysis methodology used to derive learner needs and organisation/ 
industry performance requirements, leading to enhanced business 
efficiency 


